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Introduction 

The Project Manager is the single most important individual on a project team and is one of the primary 

factors in determining project success.  The PM sets the tone of the project through good communications, 

efficient utilization of project resources, and effectively-managed risks and issues.   

CƛƴŘƛƴƎ ǘƘŜ άǊƛƎƘǘέ ta ǘƻ ōŜ ǘǊǳǎǘŜŘ ǿƛǘƘ ǘƘƛǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ Ŏŀƴ ōŜ ŀ ǾŜǊȅ ŘƛŦŦƛŎǳƭǘ ǘŀǎƪ ǿƛǘƘ ƘƛƎƘ ǎǘŀƪŜǎ ŀƴŘ 

risks, often involving millions of dollars.  Selecting the wrong PM will almost certainly result in project failure 

and can even be a career-ending executive mistake for those held responsible. 

 The Challenge 

 ¢ƘŜ ŦƛǊǎǘ ŎƘŀƭƭŜƴƎŜ ƛƴ ǉǳŀƭƛŦȅƛƴƎ ŀ ta ƛǎ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ƴƻ ǎǘŀƴŘŀǊŘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜ ǘŜǊƳ άtǊƻƧŜŎǘ aŀƴŀƎŜǊΦέ   

{ƛƳǇƭȅ άƳŀƴŀƎƛƴƎ ŀ ǘŜŀƳέ ŘƻŜǎ ƴƻǘ ǉǳŀƭƛŦȅ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǘƻ ōŜ ŀ άtǊƻƧŜŎǘ aŀƴŀƎŜǊΣέ ŀƴŘ ƳŀƴŀƎƛƴƎ ŀ ǎƳŀƭƭ 

project is not adequate experience for managing a large project.  Consequently, many well-intentioned 

candidates fall into roles they cannot truly handle. 

Additionally, there are many categories of PM expertise, including Software Development, Infrastructure, and 

Governance.  A background in one field does not automatically guarantee success in another.  For example, a 

Software Development PM taking on an Infrastructure project may not have a good understanding of what lies 

ahead.  This also holds true for business experience.  A PM with experience in banking may not have the 

necessary understanding of business processes to be successful in manufacturing.   

A ōǊŀƛƴ ǎǳǊƎŜƻƴ ŘƻŜǎƴΩǘ ǇŜǊŦƻǊƳ ƘŜŀǊǘ ǎǳǊƎŜǊȅ ς and even a good PM can fail in the wrong environment. 

CǳǊǘƘŜǊ ŎƻƳǇƻǳƴŘƛƴƎ ǘƘŜ ǇǊƻōƭŜƳ ŀǊŜ ǘƘŜ άǎƻŦǘέ ŀǎǇŜŎǘǎ ŎǊƛǘƛŎŀƭ ŦƻǊ ǎǳŎŎŜǎǎ ōǳǘ ƴƻǘ ǘȅǇƛŎŀƭƭȅ ǘŀƪŜƴ ƛƴǘƻ 

ŀŎŎƻǳƴǘΦ  aŀǘŎƘƛƴƎ ǘƘŜ taΩǎ ǇŜǊǎƻƴŀƭƛǘȅ ŀƴŘ ǇŜƻǇƭŜ skills to the corporate culture and project team is usually 

ŎƻƳǇƭŜǘŜƭȅ ƻǾŜǊƭƻƻƪŜŘΦ  ά¢ȅǇŜ !έ ǇŜǊǎƻƴŀƭƛǘƛŜǎ Ŏŀƴ ōŜ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ŜƴǾƛǊƻƴƳŜƴǘǎ ǿƛǘƘ ǘƛƎƘǘ ǘƛƳŜ 

constraints, but will create havoc and chaos within more relaxed cultures under different circumstances. 

In essence, several aspects of a project manager and how these fit to a specific project requirement must be 

taken into consideration. 
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An Inadequate Solution 

Qualifying a PM solely from resumes and oral interviews is the usual method, but is not effective.   

aŀƴȅ ta ŎŀƴŘƛŘŀǘŜǎ άǇǳƳǇ ǳǇέ ǘƘŜƛǊ ǊŜǎǳƳŜǎ ŀƴŘ ǘƘŜ ǊŜŎǊǳƛǘŜǊΣ ǿƘƻ Ƙŀǎ ƴŜǾŜǊ άōŜŜƴ ǘƘŜǊŜ-ŘƻƴŜ ǘƘŀǘέΣ ǿƛƭƭ 

not have the understanding of the complex details and subtle project success factors necessary to uncover 

discrepancies. 

ThŜ ƻǊŀƭ ƛƴǘŜǊǾƛŜǿ ǇǊƻŎŜǎǎ ƳƻǊŜ ƻŦǘŜƴ ǘƘŀƴ ƴƻǘ ƛǎ Ƨǳǎǘ ŀ ŦƻǊƳŀƭƛǘȅ ǘƻ ǎŜŜ Ƙƻǿ ǘƘŜ ŎŀƴŘƛŘŀǘŜ άƛƴǘŜǊǾƛŜǿǎΦέ  .ǳǘΣ 

without effective questions provided, there is no way to validate that the candidate is really a qualified PM.  

Consequently, the recruiter is put in the awkward position of trying to satisfy a highly-specialized position 

without having the proper understanding, tools or processes to do so.  The Project Manager is the single most 

important individual on a project team and is one of the primary factors in determining project success.  The 

PM sets the tone of the project through good communications, efficient utilization of project resources, and 

effectively-managed risks and issues.   

CƛƴŘƛƴƎ ǘƘŜ άǊƛƎƘǘέ ta ǘƻ ōŜ ǘǊǳǎǘŜŘ ǿƛǘƘ ǘƘƛǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ Ŏŀƴ ōŜ ŀ ǾŜǊȅ ŘƛŦŦƛŎǳƭǘ ǘŀǎƪ ǿƛǘƘ ƘƛƎƘ ǎǘŀƪŜǎ ŀƴŘ 

risks, often involving millions of dollars.  Selecting the wrong PM will almost certainly result in project failure 

and can even be a career-ending executive mistake for those held responsible. 

Staff augmentation companies are a common source for outsourced IT staffing needs.  Typically the recruiter 

selects resumes from a job board based upon a keyword search and takes the results at face value ς after all, it 

ǎŀȅǎ άtǊƻƧŜŎǘ aŀƴŀƎŜǊέ ƻƴ ǘƘŜ ǊŜǎǳƳŜΗ  

.ŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ άƎŜƴŜǊŀƭƛǎǘǎΣέ ǊŜŎǊǳƛǘŜǊǎ ŀǘ ǘǊŀŘƛǘƛƻƴŀƭ ǎǘŀŦŦ ŀǳƎƳŜƴǘŀǘƛƻƴ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ƴƻǘ ŀōƭŜ ǘƻ ǘŀƪŜ ǘƘŜ 

PM candidates and effectively qualify them.  This is not the fault of the recruiter; without actually having been 

ŀ ta ƛǘ ƛǎ ǳƴǊŜŀƭƛǎǘƛŎ ǘƻ ŜȄǇŜŎǘ ŀ ǘǊǳŜ ǾŀƭƛŘŀǘƛƻƴ ƻŦ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ ƛƴŦƻǊƳŀǘƛƻƴΦ  ¢ƘŜ ŎƭŀǎǎƛŎ ¢± ǎƘƻǿ ά²ƘŀǘΩǎ 

aȅ [ƛƴŜΚέ ǇǊƻǾŜŘ ǘƘŀǘ ƛǘ ƛǎ Ŝŀǎȅ ǘƻ Ŧƻƻƭ ǇŜƻǇƭŜ ƛŦ ȅƻǳ ǎƻǳƴŘ ŎƻƴǾƛƴŎƛƴƎ Ŝƴƻǳgh to someone who has no real 

knowledge of that area.   

Internal Human Resource departments are in the same situation and usually fare even worse.  HR might hire 

only a few PMs per year using general employment processes, so they are even less experienced at seeing 

through the smoke and mirrors of a good-looking resume posted on Monster.com.  Plus, they are often given 

ǳƴǊŜŀƭƛǎǘƛŎ ǘƛƳŜ ŎƻƴǎǘǊŀƛƴǘǎ ǎǳŎƘ ŀǎ άL ƴŜŜŘ ŀ ta ōȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǿŜŜƪΗέ ŀƴŘ Ƴǳǎǘ ǘŀƪŜ ǿƘŀǘ ǘƘŜȅ Ŏŀƴ ƎŜǘΣ 

and quickly.   
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So without having an effective screening process, the candidate with the best-ƭƻƻƪƛƴƎ άǇǳƳǇŜŘ ǳǇέ ǊŜǎǳƳŜ ƛǎ 

put forward.  This is one of the primary reasons so many outsourced project managers fail. 

 Square Peg in a Round Hole 

Retaining a large IT project firm is aƴ ƻǇǘƛƻƴ ŦƻǊ ŦƛƴŘƛƴƎ taǎ άǊŜŀŘȅ ǘƻ ƎƻΦέ  [ŀǊƎŜ-scale project delivery 

ŎƻƳǇŀƴƛŜǎ ǳǎǳŀƭƭȅ ƘŀǾŜ taǎ ŀǿŀƛǘƛƴƎ ŀǎǎƛƎƴƳŜƴǘ άƻƴ ǘƘŜ ōŜƴŎƘΦέ   aŀƴȅ ƻŦ ǘƘŜǎŜ άōŜƴŎƘέ ŎŀƴŘƛŘŀǘŜǎ ŀǊŜ 

ƛƴŜȄǇŜǊƛŜƴŎŜŘ taǎ ƻǊ άƴŜǿƭȅ-ƳƛƴǘŜŘ a.!ǎΦέ    ¢ƘŜ άōŜƴŎƘέ ŎŀƴŘƛŘŀǘŜǎΣ ǳǎǳŀƭƭȅ ƴƻǘ ǘƘŜ best fit for the project, 

ǿƛƭƭ ōŜ ƻŦŦŜǊŜŘ ŦƛǊǎǘ ōŜŎŀǳǎŜ άōŜƴŎƘέ Ŝǉǳŀƭǎ άƻǾŜǊƘŜŀŘΦέ  IƻǿŜǾŜǊΣ ŀƴ ƛƳǇǊƻǇŜǊ Ŧƛǘ ǳǎǳŀƭƭȅ ǘǊŀƴǎƭŀǘŜǎ ǘƻ ǇǊƻƧŜŎǘ 

failure. 

If a candidate is not immediately available these firms will search outside.  However, an outward search is not 

ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΣ ŀƴŘ ǘƘŜȅ Řƻ ƴƻǘ ƘŀǾŜ ǘƘŜ ǊŜŎǊǳƛǘƛƴƎ ŜƴƎƛƴŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ŦƛƴŘ ǘƘŜ άƴŜŜŘƭŜ ƛƴ ǘƘŜ 

ƘŀȅǎǘŀŎƪΦέ  ¢ƘŜȅ ǎƛƳǇƭȅ Řƻ ƴƻǘ ǇƻǎǎŜǎǎ ǘƘŜ ƘǳƴŘǊŜŘ ƻǊ ǎƻ ŜȄǇŜǊƛŜƴŎŜŘ ǊŜŎǊǳƛǘŜǊǎ ǘƘŀǘ Ŏŀƴ ǎǳōƳƛǘΣ ƛƴ ŀƎƎǊŜƎŀǘŜΣ 

ŀ ǘƘƻǳǎŀƴŘ άōŜǎǘ Ŧƛǘέ ŎŀƴŘƛŘŀǘŜǎ ǿƛǘƘ a filtering process that allows only the right PM to be selected.  It is, in 

ŜǎǎŜƴŎŜΣ ŀƴ ŀǘǘŜƳǇǘ ǘƻ ƭƻŎŀǘŜ ǘƘŜ ǇŜǊŦŜŎǘ άƻƴŜ ƛƴ ŀ ǘƘƻǳǎŀƴŘέ ŎŀƴŘƛŘŀǘŜ ς and of course, in days, not weeks.  

Some companies also exacerbate the problem by making the mistake of viewing the PM position as a 

commodity ς setting artificial cost constraints with lowest cost as the goal.    Lǘ ƛǎ ǘƘƛǎ άǇŜƴƴȅ-wise and pound-

ŦƻƻƭƛǎƘέ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ŘŜƭƛǾŜǊǎ ǘƘŜ ǿǊƻƴƎ ta ŀƴŘ ƻŦǘŜƴ ǊŜǎǳƭǘǎ ƛƴ ǇǊƻƧŜŎǘ Ŏƻǎǘ ƻǾŜǊǊǳƴǎΦ  ¢ƘŜ ǊƛƎƘǘ ta Ŏŀƴ 

generate significant project savings through efficient management.  There are cases where a good PM has been 

able to reduce project costs by as much as 40%. 

Unfortunately, when treated like a commodity, the results are rarely positive.  If two candidates are available, 

one who is properly qualified and another with an inflated resume who will accept a lower pay rate, most of 

the time the wrong candidate will be selected and the project will suffer. 

It is important to recognize that price does not equal cost.  With the right PM selection, even at a higher rate, 

ǘƘŜ ŀŎǘǳŀƭ ǇǊƻƧŜŎǘ ǎŀǾƛƴƎǎ Ŏŀƴ ōŜ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ ǘƘŜ ǊŜŀǎǎǳǊŀƴŎŜ ƻŦ ǘƘŜ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ Ƨƻō ǎŜŎǳǊƛǘȅ - 

priceless. 
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The Surrex Project Solutions (SPS) Method of Assessing and Qualifying Project Managers 

In a perfect world, the bridge between the large project companies and the traditional staff augmentation firms 

would be spanned by a new best practice that evaluates all dimensions and success factors to precisely 

determine the right PM for a given project. 

A standardized assessment would be established to qualify each category of expertise detailing the intricacies 

of experience, technical prowess, business acumen, professional credentials and personality attributes to 

ŎǊŜŀǘŜ ŀ ŎƻƳǇƭŜǘŜ άосл ŘŜƎǊŜŜ ǇƛŎǘǳǊŜέ ƻŦ ǘƘŜ ŎŀƴŘƛŘŀǘŜΦ  ¢ƘŜ ta ǇǊƻŦƛƭŜ ǿƻǳƭŘ ōŜ ŦƛǘǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ 

requirements, existing business culture and specifics of the project.   

¢Ƙƛǎ άǇŜǊŦŜŎǘέ ǇǊƻŎŜǎǎ ǿƻǳƭŘ ƎǊŜŀǘƭȅ ŜƴƘŀƴŎŜ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ƻŦ ǎŜƭŜŎǘƛƴƎ ǘƘŜ ǊƛƎƘǘ ta ŀƴŘ ŎƻƴǎŜǉǳŜƴǘƭȅ 

iƳǇǊƻǾŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƘŀƴŎŜ ƻŦ ǎǳŎŎŜǎǎΦ 

{t{ Ƙŀǎ ǊŜŎƻƎƴƛȊŜŘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ άосл ŘŜƎǊŜŜ ǇƛŎǘǳǊŜέ ŀƴŘ ǘƘŜ ƭŀŎƪ ƻŦ ŜȄƛǎǘƛƴƎ ǇǊƻŎŜǎǎŜǎ ƴŜŜŘŜŘ ǘƻ 

accomplish this.  Time and again surveys have shown the PM to be the most important element of project 

success; yet, standardized qualification procedures are essentially non-existent.  And the few that exist 

continue to produce the same results ς failure.  Over five years ago, SPS began creating a process to examine 

all of the essential elements of a PM with concurrent methods of assessment, validation and scoring to limit 

failure through the measurement of proper metrics.  With correct identification through good measuring 

techniques, the likelihood of selecting the right PM, and consequently project success, would be greatly 

enhanced. 

We began by making the assessment an objective validation process.  By removing subjectivity from the 

ŜǉǳŀǘƛƻƴΣ ǿŜ ŎƻǳƭŘ ǾƛŜǿ ŀ ŎŀƴŘƛŘŀǘŜΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ ŎƻƳǇŀǊŀǘƛǾŜƭȅ ŜǾŀƭǳŀǘŜ ǘƘŜƳ ŀƎŀƛƴǎǘ ǘƘŜ ǊŜǎǘ ƻŦ 

ŎŀƴŘƛŘŀǘŜǎΩ ǊŜǎǳƭǘǎΦ   

As our research developed and our processes evolved, it became clear that domain of experience could only be 

validated by having a Senior Project Manager interview the candidate ς there simply was no exam that could 

match the critical eye of a Sr. PM.  We also recognized personality to be as critical as any factor, and we needed 

to create a standardized method of assessing which personalities would best fit specific cultures and project 

types. 

 

 

 



  
    Page 7 

 
  

 

 

 

 

 

These discoveries established the successful PM as being composed of many elements, with all of them 

interrelated and each having degrees of value.  Our process led us to the creation a new best practice, the 

Y99tϰ tǊƻƧŜŎǘ aŀƴŀƎŜǊ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ vǳŀƭƛŦƛŎŀǘƛƻƴ tǊƻŎŜǎǎΦ 

Y99tϰ tǊƻƧŜŎǘ aŀƴŀƎŜǊ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ vǳŀƭƛŦƛcation Process 

¢ƘŜ Y99tϰ ǇǊƻŎŜǎǎ ŀŎǘǎ ŀǎ ŀ ǘƛƎƘǘ ǉǳŀƭƛǘȅ ŦƛƭǘŜǊ ǘƘŀǘ ŀƭƭƻǿǎ ŀ ǾŜǊȅ ƭŀǊƎŜ Ǉƻƻƭ ƻŦ ŎŀƴŘƛŘŀǘŜǎ ǘƻ ōŜ ŦƛƭǘŜǊŜŘ Řƻǿƴ ǘƻ 

άǘƘŜ ōŜǎǘ ƻŦ ǘƘŜ ǊŜǎǘΦέ  Lǘ ŀǎǎŜǎǎŜǎ ŀƴŘ ǾŀƭƛŘŀǘŜǎ ǘƘŜ ŦƻǳǊ ŎǊƛǘƛŎŀƭ ŘƻƳŀƛƴǎ ƻŦ ŀ tǊƻƧŜŎǘ aŀƴŀƎŜǊΥ 

Knowledge ς To qualify the ŎŀƴŘƛŘŀǘŜΩǎ ƭŜǾŜƭ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘΣ ǘŜŎƘƴƛŎŀƭ ŜȄǇŜǊǘƛǎŜΣ 

various tools and methodologies, and  expertise in other relevant areas such as requirements, testing and 

configuration management. 

Experience ςTo validate the length and breadth of project management and business experience, size of 

projects managed, types of projects/clients/markets, and understanding of complex IT issues including 

international teams and ERP projects. 

Education ς To determine formal education, certifications ŀƴŘ ǎǇŜŎƛŀƭƛȊŜŘ ǘǊŀƛƴƛƴƎ όŜΦƎΦΣ {ƛȄ {ƛƎƳŀΩǎ .ƭŀŎƪ .ŜƭǘΣ 

taLΩǎ tat ŎŜǊǘƛŦƛŎŀǘŜύ 

Personality ς To assess personality categories (using the Myers-Briggs® personality typing ς άa.¢LέύΣ ƻǊŀƭ ŀƴŘ 

written communication skills, flexibility, patterns of failure, teamwork understandings, coaching abilities, client 

management and other key factors. 

  



  
    Page 8 

 
  

 

 

 

 

 

 

 

Process Flow 

Each team member has a specific responsibility in the process flow that creates a set of filters which become 

more restrictive at each level. 

 

 

KEEPϰ tǊƻŎŜǎǎ Cƭƻǿ 
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             Knowledge - Project Management Knowledge Test 

¢ŜǎǘƛƴƎ ƛǎ ŀƴ ŜŦŦŜŎǘƛǾŜ ƳŜǘƘƻŘ ƻŦ ƳŜŀǎǳǊƛƴƎ ŀ ŎŀƴŘƛŘŀǘŜΩǎ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ƪƴƻǿƭŜŘƎŜΦ  ¢ƘŜ Y99tϰ 

qualification process includes in-depth testing to accurately determine the ŎŀƴŘƛŘŀǘŜΩǎ ŀŎŀŘŜƳƛŎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 

of project management including the traditional management of scope, schedule, budget, project controls, 

project communications and project coordination; as well as, practical understanding of requirements, 

lifecycles, testing, issues management and risk assessment.  This examination quickly and efficiently identifies 

degrees of knowledge ς junior, intermediate or senior and identifies academic and practical proficiencies to 

ŀƭƭƻǿ ŀ άōŜǘǘŜǊ Ŧƛǘέ ŘŜŎƛǎƛƻƴ-making process regarding project size, type of project and industry assignment for 

the candidate. 

Some sample questions include: 

1)  Which of the following scheduling techniques explicitly incorporates risk assessment? 

a. Gantt chart 

b. Activity on Arrow diagrams 

c. CPIVI 

d. PERT 

2)  Can a project have more than one Critical Path? 

a. Yes 

b. No 

3)  If an activity lies on the critical path, its total float will normally be: 

a. greater than its free float 

b. positive  

c. zero 

d. negative 

4)  What is your definition of project success? 
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Experience and Education - Interview with Sr. Project Managers 

{ŜƴƛƻǊ tǊƻƧŜŎǘ aŀƴŀƎŜǊǎ ŀǊŜ ǘƘŜ ōŜǎǘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ŜǾŀƭǳŀǘŜ ŀƴŘ ŀǎǎŜǎǎ ŀ ŎŀƴŘƛŘŀǘŜΩǎ ŜȄǇŜǊƛŜƴŎŜΦ  ²ƘƛƭŜ ǘŜǎǘƛƴƎ 

indicates educational proficiency, it does not in itself confirm expertise.  Just as the study of art does not a 

skilled artist make ς the same holds true for project management.   Plus, most candidates will tell an 

interviewer what they think the interviewer wants to hear (rather than what they actually did on the job).   

Lǘ άǘŀƪŜǎ ŀ ta ǘƻ ƪƴƻǿ ŀ taέ ǘƻ ŀǎŎŜǊǘŀƛƴ ƛŦ ǘƘŜ ŎŀƴŘƛŘŀǘŜ ǿŀǎ ŀŎǘǳŀƭƭȅ ŀ Project Manager, or merely an 

administrator or coordinator. 

Standardized interview questions evaluate the individual through previous real-world situations to determine 

what they have gained from their past.  The Sr. PM then utilizes his or her experience ǘƻ άŘǊƛƭƭ Řƻǿƴέ ƛƴǘƻ ǘƘŜ 

ŘŜǘŀƛƭǎΦ  ¢Ƙƛǎ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀ ƎƻƻŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ ŜȄǇŜǊƛŜƴŎŜ ƭŜǾŜƭ ǿƛǘƘ 

ǘƘŜ {ǊΦ ta ŘƛǾƛƴƎ ŘŜŜǇ ǘƻ ǎŜŜ ƛŦ ǘƘŜ άǎǘƻǊȅέ ƘƻƭŘǎ ǘǊǳŜΦ 

Some sample questions include: 

1. How do you ensure quality on a project? 

2. How can you use key project metrics to improve project success? 

3. How do you forecast for project failure? 

4. How do you know which risks are the most important on a project?  

After each question, the interviewing Sr. PM will drill down for additional details.  For example, on Question #2 

above:  

a. On your last project which metrics were used? 

b. How were they derived? 

c. How often were they calculated? 

d. How were they used? 

e. What were the results? 

If the candidate stumbles over any of these questions it is likely they are not familiar with the creation and 

measurement of key metrics, and potentially have overstated their real experience in managing projects. 
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Personality ς Project Culture and Fit 

The Myers-Briggs® Type Indicator (MBTI) has proven to be of assistance in the prediction of a Project 

aŀƴŀƎŜǊΩǎ ǎǳŎŎŜǎǎΦ  {t{ Ƙŀǎ ƻǾŜǊƭŀƛŘ ǘƘƛǎ ǿƛǘƘ ta ǘȅǇŜǎΣ ōŀǎŜŘ ǳǇƻƴ ȅŜŀǊǎ ƻŦ ŀŎǘǳŀƭ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 

observation in the workplace where candidates are examined for leadership ability, accountability, flexibility, 

performance under pressure, work ethic, creativity, honesty, and failure patterns.   

Results are then matched to specific project requirements.  Some projects need structure, some require 

flexibility, some need creativity, and some demand standardization. The MBTI shows how a candidate will 

match to the project demands.  If the match is not right, undue conflict and tension will result, creating 

potential project failure points.   

MBTI for Project Managers 
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There are four types of Project Managers, with each better suited for different types of projects.  In this 

ŜȄŀƳǇƭŜΣ ŀ ƴŜǿ ǎƻŦǘǿŀǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘ ǿƻǳƭŘ ōŜƴŜŦƛǘ ŦǊƻƳ ŜƛǘƘŜǊ ŀƴ ά9ȄǇƭƻǊŜǊέ ƻǊ ά5ǊƛǾŜǊΣέ ǎƛƴŎŜ ǘƘŜǎŜ 

personality types correspond most naturally with new development.  In this case, the successful PM must 

possess either vision, creativity matched with drive, or strong leadership and responsibility levels with the 

ability to propel a team forward.  

As seen from this matrix, the top corner positions indicate PMs having the greatest probability of success, while 

ǘƘŜ ƻǳǘǎƛŘŜ ŜŘƎŜǎ ƛƴŘƛŎŀǘŜ ƻƴƭȅ ŀǾŜǊŀƎŜ ǇǊƻǎǇŜŎǘǎΦ  LŦ ŀ ŎƻƳǇŀƴȅ ǳǘƛƭƛȊƛƴƎ ŀƴ άƻǳǘǎƛŘŜ ŜŘƎŜέ ta ŘƻŜǎ ƴƻǘ ƘŀǾŜ 

extensive internal structures and controls, this PM will most likely fail.  

¢Ƙƛǎ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ōŜǎǘ taǎ ƘŀǾŜ άǎǘǊƻƴƎέ ǇŜǊǎƻƴŀƭƛǘƛŜǎ ōǳǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ōŜ ǎǘǊƻƴƎ ƛƴ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘƘŜ 

project and project team or failure will occur. 

Scoring and Assessment 

Our research concluded with the formalization of project success factors and a relative-value scoring system of 

ǊŜǎǳƭǘǎΦ  ²ƛǘƘ ǘƘŜ Řƛǎǘƛƭƭŀǘƛƻƴ ƻŦ ŎƻƳǇƻǎƛǘŜ Řŀǘŀ ƻƴǘƻ ŀ ǎƛƴƎƭŜ ǎǳƳƳŀǊȅ ǎƘŜŜǘΣ ŜŀŎƘ ŎŀƴŘƛŘŀǘŜΩǎ ǉǳŀƭƛǘƛŜǎ ŀƴŘ 

abilities are effectively quantified.  It is through this rating system and the final aggregate score that enables 

ǘƘŜ Y99tϰ ǇǊƻŎŜǎǎ ǘƻ ŀŎŎǳǊŀǘŜƭȅ ŎŀǘŀƭƻƎ ǘƘŜ ƻōƧŜŎǘƛǾŜ ŀƴŘ ǎǳōƧŜŎǘƛǾŜ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ŀ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊΦ 

  

 

Excerpts from KEEP Analysis 

 


