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Introduction

The Project Manager is the single most important individual on a project team and is one of the primal
factors in determining project success. The PM sets the tone of the project through good communicatior
efficient utilization of project resources, dreffectivelymanaged risks and issues.

CAYRAY3I GKS aGNRIKOGE ta G2 0S GNMzZAGSR 6A0GK GKAaA
risks, often involving millions of dollars. Selecting the wrong PM will almost certainly resulijectdailure
and can even be a careending executive mistake for those held responsible.

The Challenge

¢KS FTANRG OKFffSyaS Ay ljdzZa tAFeAy3a | ta Aa GKIFAQ
{AYLX & GYFYyF3aAy3a I AGFSF Y RYRA O Rzl fdzi2 6S +  at N
project is not adequate experience for managing a large project. Consequently, manyntergibned
candidates fall into roles they cannot truly handle.

Additionally, there are many categories of PM expertise, including Software Development, Infrastructure, ar
Governance. A background in one field does not automatically guarantee success in another. For exampl
Software Development PM taking on arfréstructure project may not have a good understanding of what lies

ahead. This also holds true for business experience. A PM with experience in banking may not have
necessary understanding of business processes to be successful in manufacturing.

AONI Ay &adzNHS2Yy R2SayanteveiSaNdod Rvcarkisl in ki wréndzxmiArénent.

CdzZNIKSNJ O2YLRdzyRAYy3dI GKS LINRO6ESY IINB GKS daaz2¥fié

F 002 dzy G @ al 0 OKAY 3 (K Skils o thé corpdfadERtyfd ahdipibject teayh s usLiSiy L
O2YLX SGSte 20SNI221SRO® GeellS !¢ LISNB2YylftAGASE
constraints, but will create havoc and chaos within more relaxed cultures under différenttstances.

In essence, several aspects of a project manager and how these fit to a specific project requirement must |
taken into consideration.
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An Inadequate Solution
Qualifying a PM solely from resumes and oral interviews is the usualoahgbiut is not effective.

alyeg ta OFYRARIFGSA daLizYL) dzLJ G KSANI NBadRRSES [ayKR i
not have the understanding of the complex details and subtle project success factors necessary to unco
discrepancies.

TRS 2N} f AYGSNBASSG LINRPOS&aa Y2NB 2F0Sy GKIy y20 A3
without effective questions provided, there is no way to validate that the candidate is really a qualified PV
Consequently, the recruiter is pu the awkward position of trying to satisfy a higisiyecialized position
without having the proper understanding, tools or processes to dolde Project Manager is the single most
important individual on a project team and is one of the primary factors in determining project success. Ti
PM sets the tone of the project through good communications, efficient utilization of project resouraks, an
effectivelymanaged risks and issues.

CAYRAY3I GKS aGaNRIKOGE ta G2 060S GNMzZAGSR 6A0GK GKAaA
risks, often involving millions of dollars. Selecting the wrong PM will almost certainly reputject failure
and can even be a careending executive mistake for those held responsible.

Staff augmentation companies are a common source for outsourced IT staffing needs. Typically the recrui
selects resumes from a job board based upon a keywesdch and takes the results at face vatuegdter all, it
alea atNPpa2SOu alyl3ISNE 2y (KS NBadzySH

. SO0l dzaS GKSe IINB a3ISySNrftAradazé NBONHzZA GSNB Fad 4N
PM candidates and effectively qualify themhidTis not the fault of the recruiter; without actually having been

I ta AlG A& dzyNBFtA&AGAO G2 SELSOG F GNX¥zS SFtARFG
a® [AYSKé LINPOSR GKFG AG A& St adightdofomdogeavho hadna tell S
knowledge of that area.

Internal Human Resource departments are in the same situation and usually fare even worse. HR might |
only a few PMs per year using general employment processes, so they are even less expetieseeag
through the smoke and mirrors of a gotmbking resume posted on Monster.com. Plus, they are often given
dzy NSt Aa0A0 GAYS O2yadNIXAyda adzOK a aL ySSR | i
and quickly.
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So withou having an effective screenimgocess, the candidate with the bekt2 2 { A y 3 & LJdzY LIS R
put forward. This is one of the primary reasons so many outsourced project managers fail.

Square Peg in a Round Hole

Retaining a large IT project firm iga 2 LJGA 2y F2NJ FAY RA Y I-scaleapiojech del/eryR &
O2YLI yASa dzadzrffe KI@®S tad IglAdGAy3a |aarayySyid
AYSELISNA Sy OS rAatydd R2 MIKISA B®HESRY OK e O y R AbRst fil SrahE projestdzl ¢
gAtftft 0SS 2FFSNBR FTANBRG 0SOldzaS dao0SyOKéE¢ Sldzrfa a20
failure.

If a candidate is not immediately available these firms will search outside. However, an outward seatch is
GKSAN) 0dzaiySaa Y2RSfsX |yR GKSe& R2 y2i KI@S GKS
KFeadl Ol o¢ ¢tKSe aAYLXe R2 y2i0 LkraaSiaa GKS KdzyRN
I dK2dzal yR &oSa ia fifeling proc€ss iR dlldms anfy dhe night M to be selected. It is, in
SaaSyOSs |y FGaGSYLWi G2 t20F 0SS qarSDf cauBeNIh BagsinotndeksS A

Some companies also exacerbate the problem by making the mistakéewing the PM position as a
commodity¢ setting artificial cost constraints with lowest cost as the godl. i A &  (hvidsk and poudd y y
F22f AaKeé FLIIINRIFOK GKFIG RSEAGSNARA GKS gNBRYy3 ta |y
generat significant project savings through efficient management. There are cases where a good PM has b
able to reduce project costs by as much as 40%.

Unfortunately, when treated like a commodity, the results are rarely positive. If two candidates alabsjai
one who is properly qualified and another with an inflated resume who will accept a lower pay rate, most c
the time the wrong candidate will be selected and the project will suffer.

It is important to recognize that price does not equal cost. Wih#hright PM selection, even at a higher rate,
GKS I Ol dz f LINE2SOG &l @ay3aa Oy o©6S &aAIYAFAOLy-G |
priceless.
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The Surrex Project Solutions (SPS) Method of Assessing and Qualifying Pvtgaagers

In a perfect world, the bridge between the large project companies and the traditional staff augmentation firm
would be spanned by a new best practice that evaluates all dimensions and success factors to precis
determine the right PM for given project.

A standardized assessment would be established to qualify each category of expertise detailing the intricac
of experience, technical prowess, business acumen, professional credentials and personality attributes
ONBIGS I 0253ANBBS SLIMOITdZNBR 2F GKS OF YyRARFGSo® ¢ K
requirements, existing business culture and specifics of the project.

¢CKA& GLISNFSOG¢ LINRPOS&aa ¢2dZ R INBLridte SyKIyOS (K
iYLINE @S (GKS LINRP2SOGQa OKIFIyOS 2F &4dz00Saao

{t{ KlFa NBO23IyAl SR G(KS @lItdzS 2F (GKS dGocn RSINB
accomplish this. Time and again surveys have shown the PM to be the most important element of proje
success; \e standardized qualification procedures are essentially -ergistent. And the few that exist
continue to produce the same resulsfailure. Over five years ago, SPS began creating a process to examir
all of the essential elements of a PM with concmtrenethods of assessment, validation and scoring to limit
failure through the measurement of proper metrics. With correct identification through good measuring
techniques, the likelihood of selecting the right PM, and consequently project success, woujdeatly
enhanced.

We began by making the assessment an objective validation process. By removing subjectivity from 1
Slidzr A2y ¢S O02dzZ R ©@ASgs | OFYRARIFOSQa ljdzZt €t AFAOLI
OFyRARFI(1SaQ NBadzZ Gaaod

As ourresearch developed and our processes evolved, it became clear that domain of experience could only
validated by having a Senior Project Manager interview the candig#itere simply was no exam that could

match the critical eye of a Sr. PM. We alscognized personality to be as critical as any factor, and we needed
to create a standardized method of assessing which personalities would best fit specific cultures and proje

types.
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These discoveries established the successful PM as lseimposed of many elements, with all of them
interrelated and each having degrees of value. Our process led us to the creation a new best practice,
Y99tu tNR2SOG alylF3aSNI!&aasSaaySyid FyR vdza t ATAOFGA

YOOtu tNR2SOU al yI ISddohRréc&s aYSyd |yR vdz £ AFA

¢tKS Y99tu LINRPOS&aa FOGa Ia I GAIKG ljdza fAde FALGSN
GGKS o0Said 2F GKS NBaidoé LG raasSaasSa FyR GFtARIG

Knowledgec To qualify theOl Y RARIF 1SQa f S@St 2F dzy RSNEGFYyRAYy 3 7
various tools and methodologies, and expertise in other relevant areas such as requirements, testing a
configuration management.

Experience¢To validate the length and bretd of project management and business experience, size of
projects managed, types of projects/clients/markets, and understanding of complex IT issues includit
international teams and ERP projects.

Educationc To determine formal education, certificatohsy R & LISOA I €t AT SR GNI Ay Ay 3
taLQa tat OSNIAFAOIGSO

Personality¢ To assess personality categories (using the Meiggs® personality typingda . ¢ L€ 0 X 2
written communication skills, flexibility, patterns of failureatawork understandings, coaching abilities, client
management and other key factors.
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Process Flow

Each team member has a specific responsibility in the process flow that creates a set of filters which beco

more restrictive at each level.

[ N (" pMTest1 AN
JECLILE Validates basic Ve ™
Validates basic level of PM o A .
information and VLo 4 Pass? >
b hist knowledge and . /
| Jophistory skilllevel \
h Yes \\_/"
|
"'.l.-' _ )
e N ~ A
Senior PM ( Senior PM \ Y N
Scores PV Test Interviewto S y Dace?
part 2 to assess ESSIESS PM ’\\\ K(}
M skill level experience and “
\ education 4
h Yes \\If’
"'.‘l_.-'
s f
P ersonality Test ( P _
Testtoassess Match JPruject Requirements
METI category and with Company Culture
soft skills ¥ Project ‘Personality’
KEER t NBOSaa Cft2g
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Knowledge- Project Management Knowledge Test

¢SadAy3a Aa Iy STFSOGABS YSUGUK2R 2F YSIFadz2NAy3a | OF
qualification process includes-gtepth testing to accurately determine tt@F Y RA R 4 SQa | O RSY
of project management including the traditional management of scope, schedule, budget, project controls,
project communications and project coordination; as well as, practical understanding of requirements,
lifecycles, ¢ésting, issues management and risk assessment. This examination quickly and efficiently identifie:
degrees of knowledge junior, intermediate or senior and identifies academic and practical proficiencies to
Fft26 | &o S dma8nypracass gardiRg@jed size, Wpe of project and industry assignment for
the candidate.

Some sample questions include:

1) Which of the following scheduling techniques explicitly incorporates risk assessment?
a. Gantt chart
b. Activity on Arrow diagrams
c. CPIVI
d. PERT
2) Can a project have more than one Critical Path?
a. Yes
b. No
3) If an activity lies on the critical path, its total float will normally be:
a. greater than its free float
b. positive
C. zero

d. negative

4) What is your definition of projesticcess?
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Experience and Educatiorinterview with Sr. Project Managers
{SYA2NJ t N22SOG alylI3aISNAR NS KS 06Said AYRAGARIZ f a
indicates educational proficiency, it does not in itself confirm expertise. Just as the study of art does not

skilled artist make¢ the sameholds true for project management. Plus, most candidates will tell an
interviewer what they think the interviewer wants to hear (rather than what they actually did on the job).

LG aidlF1Sa | ta G2 1y2¢ | taé¢ (2 ProjeatOBumger, brymeralyan G |
administrator or coordinator.

Standardized interview questions evaluate the individual through previousweddl situations to determine
what they have gained from their past. The Sr. PM then utilizes his or her expeiighce d RNA f § R 2 |
RSGFAT a®d CKAA LRNIOA2Y 2F GKS lFaasSaavYSyd LINROARS
GKS {N®» ta RAGAYy3I RSSL) G2 4SS AT GKS aqadz2NrRé¢ K2f

Some sample questions include:

1. How do you ensure quality aaproject?

2. How can you use key project metrics to improve project success?
3. How do you forecast for project failure?

4, How do you know which risks are the most important on a project?

After each question, the interviewing Sr. PM will drill downddditional details. For example, on Question #2

above:

a On your last project which metrics were used?
b. How were they derived?

C. How often were they calculated?

d. How were they used?

e. What were the results?

If the candidate stumbles over any d¢fese questions it is likely they are not familiar with the creation and
measurement of key metrics, and potentially have overstated their real experience in managing projects.
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Personalityg Project Culture and Fit

The MyersBriggs® Type Indicator (MBTI) has proven to be of assistance in the prediction of a Proje
alyr3aSNna adz00Saao {t{ KFra 2@SNIIFAR (KAa 6AGK
observation in the workplace where candidates are exadifor leadership ability, accountability, flexibility,
performance under pressure, work ethic, creativity, honesty, and failure patterns.

Results are then matched to specific project requirements. Some projects need structure, some requi
flexibility, some need creativity, and some demand standardization. The MBTI shows how a candidate v
match to the project demands. If the match is not right, undue conflict and tension will result, creating
potential project failure points.

Intuitive .
Explorer Driver

Introvert Extravert

- = Good Chance of Success

|:| = Average Chance of Success

- = Poor Chance of Success

Coordinator . Administrator
Sensing

MBTI for Project Miaagers
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There are four types of Project Managers, with each better suited for different types of projects. In this
SEFYLX SE || ySg az2fFisl NB RSOSt2LIYSyid LINR2SOG 42 df
personality types coaspond most naturally with new development. In this case, the successful PM must
possess either vision, creativity matched with drive, or strong leadership and responsibility levels with the
ability to propel a team forward.

As seen from this matrix, th®p corner positions indicate PMs having the greatest probability of success, while
0KS 2dziaARS SR3ISa AYRAOFGS 2yfe | @SNFX3AS LINRaLISOI
extensive internal structures and controls, this PM will mistly fail.

CKAA aKz2ga (0KIG GKS 0Sad taa KIFI@GS aadNRy3aé LISNE?2
project and project team or failure will occur.
Scoring and Assessment

Our research concluded with the formalization of project sssdactors and a relativealue scoring system of
NB adz Gao 2 A0K GKS RAaGAtTElIGARZY 2F O02YLIRaAadasS RIEG
abilities are effectively quantified. It is through this rating system and the final aggregate that enables

0KS Y99tu LINRPOS&a (G2 I OOdzaNI GSte Ordlrtz23 GKS 2028

Excerpts from KEEP Analysis
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