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INTRODUCTION 

 

Today, many companies use Project Management processes and methods that were developed over 100 years ago, last 

updated over 30 years ago, and managed with tools that were created in the 1990s. These outdated processes are 

wrought with great inefficiencies as they have not been modernized to benefit from the latest technology advances. 

 

Our experience has shown that re-engineering outdated project management processes to match the latest technology 

has led to gains of 20% or more in project efficiency. 

 

The Empire State Building is a great lesson in re-engineering to the latest technology for greater efficiencies. The method 

for building skyscrapers in the 1920s was to construct and complete each floor before beginning the next level. 

However, most companies simply did not have all the necessary equipment available to really have everyone working 

fully on one floor at a time, thus creating large periods of inactivity whiƭŜ ŀǿŀƛǘƛƴƎ ǘƘŜ άōƻǘǘƭŜƴŜŎƪŜŘέ ŜǉǳƛǇƳŜƴǘ to 

become available. Consequently, the common consensus was to scale up and to ensure there was as much equipment 

as needed to perform all the phases of construction (albeit, single-floor construction being a very inefficient process). 

Using this method, completion would have taken about 5 years. 

 

aŀƴȅ ǘƛƳŜǎΣ ōǊŜŀƪǘƘǊƻǳƎƘǎ ƘŀǇǇŜƴ ǿƘŜƴ άōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭέ ƛǎ ŎƘŀƭƭŜƴƎŜŘΦ {ǘŀǊǊŜǘǘ .ǊƻǎΣ ǘƘŜ winner of the contract bid, 

believed that with the use of new techniques, they could get the job done in an unprecedented eighteen months. During 

the interview process Paul Starrett explained: "Gentlemen, this building of yours is going to represent unusual problems. 

Ordinary building equipment and processes won't be worth a damn on it. We'll buy new stuff, fitted specifically for this 

ƧƻōΦέ {ǘŀǊǊŜǘǘ .ǊƻǎΦ ŎƻƳǇƭŜǘŜƭȅ ǊŜǿƻǊƪŜŘ ŀƭƭ ƻŦ ǘƘŜƛǊ ǇǊƻŎŜǎǎŜǎ ǘƻ Ŧƛǘ ŀ ƴŜǿ technology ς the Steel Girder Skeleton. The 

new processes allowed construction crews to build a framework and work on multiple floors at one time ς basically, 

parallel processing. The building was completed in just over a year - under schedule and budget. With all processes there 

comes a time and a place for rethinking in order to match those processes with the most current technology. The same 

paradigm holds true for project management processes. New technologies and methodologies for software 

development are vastly different from the ones of 20 years ago. Project management processes, still mired in the 80s, 

need to be re-examined and re-engineered for greater efficiency. 
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The Evolution of Project Management 

Early Efforts 

Near the turn of the century, Frederick Taylor applied scientific reasoning to human work effort by showing that labor 

can be analyzed and improved when focusing on its elementary parts. Before that time, the only way to improve 

productivity was to demand harder and longer hours from workers. 

 

Lƴ мфмл IŜƴǊȅ Dŀƴǘǘ ŎǊŜŀǘŜŘ άDŀƴǘǘ ŎƘŀǊǘǎΣέ ŎƻƳǇƭŜǘŜ ǿƛǘƘ ǘŀǎƪ ōŀǊǎ ŀƴŘ ƳƛƭŜǎǘƻƴŜ ƳŀǊƪŜǊǎΣ ǿƘƛŎƘ ƻǳǘƭƛƴŜŘ ǘƘŜ 

sequence and duration of all tasks in a process. Gantt chart diagrams proved to be such a powerful analytical tool for 

managers that they remained virtually unchanged for nearly a hundred years. It wasn't until the 1990s that link lines 

were added to these task bars, depicting more precise dependencies between tasks. 

 

Mid-20th Century Efforts 

The 1950s are considered the real beginning of modern project management as newer, more modern techniques 

beyond Gantt charts began to be used. The US Army systemized a "Program Evaluation and Review Technique" (PERT) 

methodology along with the "Critical Path Method" (CPM); a mathematical technique for management of complex 

projects. 

 

In 1969, the Project Management Institute (PMI) was formed to professionalize and modernize formal project 

ƳŀƴŀƎŜƳŜƴǘ ǘƻƻƭǎ ŀƴŘ ǘŜŎƘƴƛǉǳŜǎΦ Lƴ мфум taL ǊŜƭŜŀǎŜŘ ά! DǳƛŘŜ ǘƻ ǘƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ .ƻŘȅ ƻŦ YƴƻǿƭŜŘƎŜέ 

όάta.hYέύ ŀǎ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ project management. 

 

Late 20th Century Efforts 

After PERT, essentially no improvements were made to project management processes. Some work was done on 

ά9ŀǊƴŜŘ ±ŀƭǳŜέ ŀƴŘ ƻǘƘŜǊ ŦŀƴŎȅ ŎŀƭŎǳƭŀǘƛƻƴǎΣ ōǳǘ ƴƻƴŜ ƻŦ ƛǘ ǊŜǎǳƭǘŜŘ ƛƴ significant change. However, project 

management software made a significant step forward. In 1990, Microsoft CorpƻǊŀǘƛƻƴ ǇǊƻŘǳŎŜŘ άa{ tǊƻƧŜŎǘέ ς still the 

most widely-used project planning tool today. Other software vendors developed software tools as  well, and like many 

ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ άŎǊƻǎǎ-ŘƛǎŎƛǇƭƛƴŜέ ǇǊƻŎŜǎǎŜǎΣ ǘƘŜǎŜ ŎŀƳŜ ŦǊƻƳ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƛƴŘǳǎǘǊȅΦ 
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Project Management Today 

With rapid technological advancements, thriving IT industries and business globalization, project management solutions 

are in demand throughout the world as a fundamental force to enable projects to be completed more successfully. 

 

Unfortunately, project management has not kept up with the technology and development processes of today. 

 

In many cases, simple projects are a thing of the past. Projects are now global in scope, utilizing complex technologies 

and advanced approaches for enterprise decision-making and planning. However, project management discipline has 

not matched up with this new complexity. On many projects, Excel spreadsheets are the primary vehicle for managing 

resource pools, risks and issues ς not a very enterprising or collaborative approach. 

 

!ƭǎƻΣ ǎƻŦǘǿŀǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ǾŜǊȅ ŘƛŦŦŜǊŜƴǘ ǘƘŀƴ ƛǘ ǿŀǎ ол ȅŜŀǊǎ ŀƎƻΦ .ŀŎƪ ǘƘŜƴΣ ǘƘŜ ά²ŀǘŜǊŦŀƭƭέ ŀǇǇǊƻŀŎƘ ǿŀǎ ǘƘŜ 

ǇǊƛƳŀǊȅ ƳŜǘƘƻŘƻƭƻƎȅΦ hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ƛǘ ōŜŎŀƳŜ ŀǇǇŀǊŜƴǘ ǘƘŀǘ ǘƘƛǎ άŀƭƭ-or-ƴƻǘƘƛƴƎέ ŀǇǇǊƻŀŎƘ ǿŀǎ not working and is 

less used today. Unfortunately, project management processes have not been adapted to the newest development 

processes and tend to mirror the inefficient Waterfall approach. 

 

Big hair, shag carpet, and stale Status Reports. Some things are just better left in the 80s. 

 

Project Managers Today 

Many project managers are trained to run processes in a certain way, and not to look at the processes themselves as a 

ǇǊƻōƭŜƳΦ Lƴ ǎƻƳŜ ŎŀǎŜǎ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ŀƴŘ ǘƘǳǎ ŀǊŜ άǳƴǘƻǳŎƘŀōƭŜΦέ IƻǿŜǾŜǊΣ ŀǎ ǎǘŀǘŜŘΣ 

most of these processes are outdated, modeled incorrectly or have not been modernized to the latest technologies. Ten 

ȅŜŀǊǎ ŀƎƻ ǘƘŜǊŜ ǿŜǊŜ ƴƻ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƻǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ ǘƻŘŀȅΩǎ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊǎ ŀǊŜ ƴƻt accustomed 

to utilizing these new tools. Excel spreadsheets, Word documents and MS Project are not collaboration tools ς there is 

no updating, visibility, or sharing, but these are the tools with which project managers are most comfortable. Some of 

the biggest hurdles to overcome are these entrenched tools and habits. 
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THE PRACTICE OF PROJECT MANAGEMENT MAXIMIZATION 

 

 

 

"A boundary is not that at which something stops but, as 

the Greeks recognized, the boundary is that from which 

something begins its presenting." (Heidegger) 

 

 

 

Hazards 

Existing Project Management process boundaries create four hazards: 

 

1. Impaired visibility. ¢ƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜǊ όtaύ ŀƴŘ ǇǊƻƧŜŎǘ ŜȄŜŎǳǘƛǾŜǎ ŎŀƴΩǘ ǎŜŜ ǘƘŜ ōƛƎ ǇƛŎǘǳǊŜ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ǎŜŜ 

all the critical events or activities that occur. Risks, issues and impacts stay hidden until, in some cases, it is too late. 

 

2. Artificial time frames. This leaves large gaps from problem noted to solution sought. In many cases, these problems 

quickly grow exponentially, and could have been solved with little effort if the time lag had been shortened. 

 

3. Multiple inefficiencies created as information moves from department to department. Moving progress data, in 

multiple formats, from the project manager to IT, users and the executives creates inefficient and taxing processes that 

the project ƳŀƴŀƎŜǊ Ƴǳǎǘ ŀŘƘŜǊŜ ǘƻ ōŜŎŀǳǎŜ άǘƘƛǎ ƛǎ Ƙƻǿ ǿŜ Řƻ ƛǘ ƘŜǊŜέΦ 

 

4. Data from ideas, decisions and information are not connected in a logical fashion. Data from multiple 

systems creates silos ƻŦ Řŀǘŀ ŀƴŘ ŘƛŦŦƛŎǳƭǘȅ άŎƻƴƴŜŎǘƛƴƎ ǘƘŜ ŘƻǘǎΦέ ¢Ƙƛǎ ōŜŎƻƳŜǎ ŜǾŜƴ ƳƻǊŜ ǇǊƻōƭŜƳŀǘƛŎ ǿƘŜƴ 

it is critical to understand the audit trail of information from problem / choices given / decision made, to 

change implemented. For example, in a SOX review the auditor may need to see the issue and decision-

making process behind a given change order. 
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Boundaries to Review 

In Project Management Maximization (PMM), boundaries are reviewed to remove these hazards. There are four 

boundaries scrutinized for each process: History of the process; additional events occurring as an event moves across 

ŘŜǇŀǊǘƳŜƴǘǎΤ ǘŀǎƪ άƘŀƴŘ-ƻŦŦέ ŦǊƻƳ process to process; and data each process carries as it passes from one system to the 

next. 

 

Inefficiencies Due to the History of Process 

First, tƘŜ ά.ƻǳƴŘŀǊȅ ƻŦ tǊƻŎŜǎǎ IƛǎǘƻǊȅέ Ƴǳǎǘ ōŜ ŀƴŀƭȅȊŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŜǎǎŜƴŎŜ ƻŦ ǘƘŜ process, its history and, in 

some cases, undo what has been taught. 

 

IŜǊŜΩǎ ŀƴ ƛƴǘŜǊŜǎǘƛƴƎ ŜȄŀƳǇƭŜΥ ¢ƘŜ ¦Φ{Φ ǎǘŀƴŘŀǊŘ ǊŀƛƭǊƻŀŘ ƎŀǳƎŜ όŘƛǎǘŀƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ Ǌŀƛƭǎύ is exactly four feet, eight 

and a half inches - which makes it exceedingly difficult to build when using such an odd number. Why is that gauge 

used? Because that's the way they built them in England, and English expatriates built the U.S. railroads. 

 

Why did the English people build them like that? Because the first rail lines were built by the same people who built 

tramways and used the same jigs and tools that they used for building wagons, which used that wheel spacing. 

 

Why did the wagons use that odd wheel spacing? Because that's the spacing of the old wheel ruts made by Imperial 

Rome for the benefit of its legions. Thus, the standard U.S. railroad gauge derives from the specification for an Imperial 

Roman army war chariot made over 2,000 years ago, and just wide enough to accommodate the back ends of two 

warhorses. 

 

Although not exact in every detail, this anecdote is essentially true, illustrating the fact that at some point the need to 

analyze the history and understand why a process exists in its current form must be performed. 
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Artificial Timeframes Created Because of Lack of Real-time System 

Scheduled status meetings are an example of an artificial timeframe that greatly affects the efficiency of a project. Tasks 

are typically communicated to the team from the project manager via a MS Project plan. The team goes to work and the 

following week report any issues or impacts that had delayed progress. This information is captured and put into an 

Excel issues log and the MS Project plan is updated. The problem identified to solution sought timeframe has been 

artificially increased (not to mention the artificial administration the PM has to perform). These delays typically expand 

the extant problem and trickle-down effects are much greater than if the problem had been discovered and resolved 

immediately. 

 

Loss of Visibility as Events Cross Departments 

!ǘ ƻƴŜ ŎƻƳǇŀƴȅΣ ŀƭƭ ǎǳǇǇƭƛŜǊǎ ǳǎŜŘ ŀ άǊŜǉǳŜǎǘ ŦƻǊ ŎƘŀƴƎŜέ ǇǊƻŎŜǎǎΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜŘ ŀ ǊŜǉǳŜǎǘ ŜƳŀƛƭŜŘ ǘƻ 

corporate, with corporate then assigning it to the proper team. The initial contact was logged into a spreadsheet. As the 

task to review the request started its lifecycle, the next corporate level lost visibility of what was happening. This caused 

two problems: One, the clerk who was the primary contact for emailing the requests was inundated with inquiries of 

άǿƘŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘǳǎέ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ƻŦ ǎƛȄ ƘƻǳǊǎ ŀ ŘŀȅΦ {ŜŎƻƴŘΣ ƛŦ ǘƘŜ ǊŜǉǳŜǎǘ ǿŀǎ ƴƻǘ ŦƛƭƭŜŘ ƛƴ ŀ ǘƛƳŜƭȅ ŦŀǎƘƛƻƴΣ ǘƘŜ 

company was liable for penalties, including fines. There were times where the team would tell corporate over the phone 

that the matter was resolved (thinking they would then do it that day) when in reality it was lost in the cracks. 

 

Loss of Traceability as Data Flows from System to System 

Recently, we reviewed a change control system for a medical provider. Data started in the project management group 

and then migrated to the SOX controls department. When this company was audited they found that they could not tie 

the changes (material or otherwise) back to the task, issue or risk that caused the change. Nor did they have the 

rationale for change or the decision-making process documented. We found an issues log that was an Excel spreadsheet, 

a task plan in MS project, a risk log of MS word documents, meeting minutes in Outlook email, an enterprise-wide 

change control system, and a separate SOX compliance system. Information was keyed in manually from system to 

system. Key pieces of information were often typed incorrectly with errors. Data was in silos and very difficult to trace 

from system to system. In some cases the data had to be replicated from five separate systems. 
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THE RESISTANCE TO PROJECT MANAGEMENT MAXIMIZATION 
 

 

The Otis Elevator Company installed 58 passenger elevators and eight service elevators in the Empire State Building. 

Though these elevators could travel up to 1,200 feet per minute, the building code restricted the speed to only 700 feet 

per minute based upon older models of elevators. The builders took a chance, installed the faster (and more expensive) 

elevators (running them at the slower speed) and hoped that the building code would soon change. A month after the 

Empire State Building was opened, the building code was changed to 1,200 feet per minute and the elevators in the 

Empire State Building were sped up. 

 

{ƻƳŜǘƛƳŜǎ ŜǾŜƴ ŀ ƎǊŜŀǘ ƛŘŜŀ ƛǎ ǊŜƧŜŎǘŜŘ ōŜŎŀǳǎŜ ƛǘ ƛǎ άŘƛŦŦŜǊŜƴǘΦέ Lƴ ǘƘŜ ŜȄŀƳǇƭŜ ŀōƻǾŜΣ hǘƛǎ ǘƻƻƪ ŀ ŎƘŀƴŎŜ ǘƘŀǘ ƛŦ ǘƘŜȅ 

set the pace, New York would see the wisdom sooner rather than later. We see the same dilemma with PMM. It is the 

άŦŀǎǘŜǊ ŜƭŜǾŀǘƻǊΦέ IƻǿŜǾŜǊΣ Ƴŀƴȅ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ŎƻƴǘŜƴǘ ǿƛǘƘ ǎƭƻǿ ŜƭŜǾŀǘƻǊǎΣ ŀƴŘ ƛǘ ǿƛƭƭ ǘŀƪŜ ǎƻƳŜ ǘƛƳŜ ǘƻ ŎƘŀƴƎŜ ǘƘŜƛǊ 

ǘƘƛƴƪƛƴƎΦ !ǎ WƛƳ /ƻƭƭƛƴǎ ǎŀȅǎΣ ά¢ƘŜ ŜƴŜƳȅ ƻŦ ƎǊŜŀǘ ƛǎ ƎƻƻŘΦέ hǳǊ ƛƴǘŜƴǘ ƛǎ ǘƻ ǎƘƻǿ ǿƘŀǘ ǘƘŜ Ŧŀǎǘ ŜƭŜǾŀǘƻǊ ƭƻƻƪǎ ƭƛƪŜ ŀƴŘ ƭŜǘ 

others make their decisions. 

 

tŜƻǇƭŜ ŀǊŜ ƴƻǘ ǳǎŜŘ ǘƻΣ ƻǊ ƴŜŎŜǎǎŀǊƛƭȅ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘΣ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άǘǊŀƴǎǇŀǊŜƴŎȅΦέ ¢Ƙƛǎ ǎƛǘǳŀǘƛƻƴ ƛǎ ƴƻǘ ǳƴƭƛƪŜ 

!ƳŜǊƛŎŀƴ ōǳǎƛƴŜǎǎ ол ȅŜŀǊǎ ŀƎƻΦ .ŀŎƪ ǘƘŜƴΣ !ƳŜǊƛŎŀƴǎ ǇǊƛŘŜŘ ǘƘŜƳǎŜƭǾŜǎ ƻƴ ƛƴŘŜǇŜƴŘŜƴŎŜ ƻŦ ǘƘƻǳƎƘǘΦ ¢ƘŜ ά[ƻƴŜ ²ƻƭŦέ 

programmer who pulled the rabbit out of his hat was a hero and a genius. His ability to be the hero was predicated on 

only him having the information. Most technical resources hate having someone looking over their shoulder and want to 

keep the shroud of mystery, as many view this as job security. However, in the 21st Century, the team approach is found 

to be more effective, and two heads (or a hundred) are better than one. 

 

Similarly, the leap to full collaboration creates a new and unfamiliar business paradigm. Many companies are moving in 

the right direction but are not yet successful. They are still using Excel, MS Project, and email as collaborative tools 

when, in fact, these were never designed for collaboration. Such tools do not allow everyone on the team to see data in 

real time. 
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Frameworks Needed 

 

Collaboration 

Collaborative tools allow everyone on the team to see data in real time and effectively tie all the information together 

ƛƴǘƻ ŀƴ άŀƭƭ-in-ƻƴŜέ ŀǇǇƭƛŎŀǘƛƻƴΣ ǎƻ ŜǾŜǊȅƻƴŜ Ŏŀƴ ŎƻƴƴŜŎǘ ǘƘŜ Řƻǘǎ ŀƴŘ ǇŜǊŦƻǊƳ Ǌƻƻǘ-cause analysis. It is important that 

everyone see the same real-time data, in order to manage various conclusions about the meaning of that data. By 

άŜǾŜǊȅƻƴŜΣέ ǿŜ Ŏŀƴ ŜǾŜƴ ƛƴŎƭǳŘŜ ǾŜƴŘƻǊǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎ ŀǎ ǿŜƭƭ ŀǎ ƻǘƘŜǊ ŘŜǇŀǊǘƳŜƴǘǎΦ !ǎ ƳŜƴǘƛƻƴŜŘ ōŜŦƻǊŜΣ ǿŜ 

commonly encounter team members who do not want anyone to know what they are doing. On a project with a large 

ŀŜǊƻǎǇŀŎŜ ŎƻƳǇŀƴȅΣ ǘƘŜ ƘŜŀŘ ƻŦ ǘƘŜ {ƻŦǘǿŀǊŜ 9ƴƎƛƴŜŜǊƛƴƎ ŘŜǇŀǊǘƳŜƴǘ ǎǘŀǘŜŘ άǘƘŜǊŜ ƛǎ ƴƻ ǿŀȅ ǿŜ ǿŀƴǘ ǘƘŜ ǳǎŜǊǎ ǘƻ ǎŜŜ 

ǿƘŀǘ ǿŜ ŀǊŜ ŘƻƛƴƎΦέ IŜ ŦŜƭǘ ǘƘŀǘ ƘŜ ǿŀƴǘŜŘ ǘƻ ǎƘƻǿ ǘƘŜƳ ƻƴƭȅ ǘƘŜ ƎƻƻŘ ƴŜǿǎ ōŜŎŀǳǎŜ ǘƘŜȅ ŎƻǳƭŘƴΩǘ ŜŦŦŜŎǘƛǾŜƭȅ ŘŜŀƭ 

with any bad news or issues.  

In actual practice, however, we find that allowing everyone to see the data, warts and all, creates a true synergistic team 

environment. 

 

Communication 

It is important that automated communications are established. For example, our approach has Level 1 impacts (i.e. 

budget changes of more than $5K) automatically communicated via email to the executive team, including the CIO. This 

ŎǊŜŀǘŜǎ ŀ άƴƻ ǎǇƛƴ ȊƻƴŜέ ŀǇǇǊƻŀŎƘΦ !ƴȅƻƴŜ Ŏŀƴ ǘƘŜƴ Ǝƻ ǘƻ ǘƘŜ Řŀǘa and drill down to perform a root-cause analysis. As 

ŀƴƻǘƘŜǊ ŜȄŀƳǇƭŜΣ ƭŀǘŜ ǘŀǎƪǎ ŀǊŜ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ŜƳŀƛƭŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ŀƴŘ ǘƘŜ ǘŜŀƳ ƳŜƳōŜǊΩǎ ƳŀƴŀƎŜǊΦ ¢Ƙƛǎ 

creates a real-time jump on the problem. 

 

Coordination 

Any changes must be immediately noted, communicated and re-coordinated. On many projects, the users are the last to 

know about any changes. It has happened that, when the scheduled User Acceptance Test date arrived, users were told 

the system is not ready. These users had already blocked out time, reorganized vacations and allocated work to other 

team members in preparation for the now-cancelled test; obviously, not the best way to build goodwill. It is important 

that if there are any critical slips in schedule, the schedule be recoordinated with all teams automatically. 
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ADVANTAGES AND BENEFITS OF PMM 

 

Project Management Maximization helps executives and project teams think about old processes in new, more effective 

ǿŀȅǎΦ ¦ǇƎǊŀŘƛƴƎ ȅŜǎǘŜǊŘŀȅΩǎ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǿƛǘƘ ǘƻŘŀȅΩǎ new thinking and technology yields greatly 

improved results. PMM involves taking outdated processes and transforming them with newer collaboration, 

coordination and communication frameworks managed by the latest technology. This process is a new way to solve old 

problems using new processes, better tools and fresh thinking to create profound project efficiencies, while also 

reducing risks. 

 

taa ǎǘŀǊǘǎ ǿƛǘƘ ŎƻƳǇƭŜǘŜ ǇǊƻƧŜŎǘ Ǿƛǎƛōƛƭƛǘȅ ǘƻ ŀƭƭƻǿ ǘƘŜ ŜƴǘƛǊŜ ǘŜŀƳ ǘƻ ǎŜŜ ǘƘŜ ǇǊƻƧŜŎǘ άǊƻŀŘ ƳŀǇέ ŀƴŘ ƴƻǘ ǎǘǊŀȅ ŦǊƻƳ 

the given path. It eliminates the artificial time lags and wasted time spent on administrative work.  

Most companies are still using old technology, and the available information is stale, over-administrated, non-

collaborative and provides only a limited project visibility. Typically this old information is communicated primarily 

through boring, non-value added weekly meetings. Having the ability to drill down into greater detail for a root-cause 

analysis allows questions to be answered and a clear picture of the true situation to be understood at all levels. 

 

The elimination of unnecessary meetings is highly advantageous. Typically, the PM has three meetings per week: IT 

development team, the user management group, and the upper management stakeholders. Each group wants different 

information to be presented at the meeting. In addition, meeting reports and presentations, of whatever degree of 

sophistication, must be created in preparation for these meetings - all requiring different information. If there are, for 

example, 30 people in the IT team, 30-пл ǳǎŜǊǎΣ ŀƴŘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳΣ ǘƘŜ άǳƴƴŜŎŜǎǎŀǊȅ ƳŜŜǘƛƴƎǎέ Ƴŀƴ-hours add 

up very quickly. 

 

άwŜǎŜŀǊŎƘ ǎƘƻǿǎ ǘƘŀǘ Ƴƻǎǘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƭƻǎŜ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ом ƘƻǳǊǎ ǇŜǊ ƳƻƴǘƘ ƛƴ ǿƘŀǘ ǘƘŜȅ consider unproductive 

meeǘƛƴƎǎΦέ ό{h¦w/9Υ ! ƴŜǘǿƻǊƪ a/L /ƻƴŦŜǊŜƴŎƛƴƎ ²ƘƛǘŜ tŀǇŜǊΣ Meetings in America: A study of trends, costs and 

attitudes toward business travel, teleconferencing, and their impact on productivity) 
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Our research has found that at least 30% of a project maƴŀƎŜǊΩǎ ǘƛƳŜ ƛǎ ǎǇŜƴǘ ŘƻƛƴƎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜΣ ƴƻƴ-value added 

work. At a minimum, PMM can reduce or eliminate this percent simply by automating tasks and distributing them to the 

team via collaboration tools. Removing routine project administration such as compiling inputs, getting signoffs and 

making reports and spreadsheets allows the PM to do real value-added work such as issues resolution and risk 

mitigation. If one calculates the man-hours spent on administration, the savings for this aspect alone are huge. 

 

Project Management Maximization reviews these boundaries for each specific type of project and utilizes techniques 

specific to that project. As an example, a development project utilizing Agile, an SAP project, and a Data Center Upgrade 

project would all utilize some of the same (slightly-modified) processes along with  

ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ ǇǊƻŎŜǎǎŜǎ ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ǇǊƻƧŜŎǘ ǘȅǇŜΦ ! ǇǊƻŎŜǎǎ ǎǳŎƘ ŀǎ ŀ άǘŜŀƳ ŎƻŘŜ ǊŜǾƛŜǿέ ǿƻǳƭŘ ƴƻǘ ōŜ ƴŜŎŜǎǎŀǊȅ 

for an infrastructure project and would be removed from the process list. 

 

The remaining processes would then be mapped and matched to the newest software frameworks. Collaboration 

software would be utilized to create a real-time communication structure. Some companies have started using 

collaboration software and believe they are realizing the benefits. Actually, in most cases they are using only a fraction 

of the capability, often only for document storage or similar. It is like a company believing that, because they are using 

Excel, they have a great financial infrastructure. 
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EXAMPLE 1 �t CUSTOMER SATISFACTION MAXIMIZATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Usual Practice ς The project team diligently tracks schedule and budget as the customer satisfaction measurement. The 

closer to on-time and on-budget the project is, the happier the customers are ς or so goes the perception. The project 

team believes that they know more ǘƘŀƴ ǘƘŜ ŎǳǎǘƻƳŜǊ ǎƻ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ƻǇƛƴƛƻƴ ŘƻŜǎƴΩǘ ǊŜŀƭƭȅ ŎƻǳƴǘΦ ²ƘƛƭŜ άŎǳǎǘƻƳŜǊ 

satisfaction ƛǎ ŎǊƛǘƛŎŀƭέ ƛǎ ǘƘŜ ƻōƧŜŎǘƛǾŜ ǎǘŀǘŜŘΣ ƛǘ ƛǎ ƴŜǾŜǊ ǘǊǳƭȅ ǎƻǳƎht or actually measured. This follows the logic of 

ά5ƻƴΩǘ ŀǎƪ ŀ ǉǳŜǎǘƛƻƴ ƛŦ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƘŜ ŀƴǎǿŜǊΦέ ¢ȅǇƛŎŀƭƭȅΣ ǘƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳ validates overall customer satisfaction 

ŀǘ ǘƘŜ ǾŜǊȅ ŜƴŘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛǘƘ ǘƘŜ άǇƻǎǘ ƳƻǊǘŜƳέ ǊŜǾƛŜǿ ǎƻ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƻ Řeal with it during the project. 

 

In addition, project managers are not taught how to measure customer satisfaction and so rely ǳǇƻƴ ƘŜŀǊǎŀȅΦ άL ǘŀƭƪŜŘ 

ǘƻ ǘƘŜ ŎǳǎǘƻƳŜǊ ƛƴ ǘƘŜ Ƙŀƭƭǿŀȅ ŀƴŘ ǘƘŜȅ ǎŀƛŘ ŜǾŜǊȅǘƘƛƴƎ ƛǎ ƎǊŜŀǘΣέ ƛǎ their measurement of customer satisfaction to the 

executives. On one project, there was a fullscale ǊŜǾƻƭǳǘƛƻƴ ōǊŜǿƛƴƎ ŀƴŘ ǘƘŜ ta ǿƻǳƭŘ ǊŜǇƻǊǘ ά¢ƘŜǊŜ ŀǊŜ ŀ ŦŜǿ ƳƛƴƻǊ 

issues that we are ƛǊƻƴƛƴƎ ƻǳǘΣέ ōŜŎŀǳǎŜ άǘƘŜ ŜȄŜŎǳǘƛǾŜ ŎŀƴΩǘ ƘŀƴŘƭŜ ǘƘŜ ǘǊǳǘƘΣέ ŀƴŘ ǘƘǳǎ ŎƘƻǎŜ ƴƻǘ ǘƻ ƳǳŘŘȅ ǘƘŜ waters 

with άƛǊǊŜƭŜǾŀƴǘ ŦŀŎǘǎΦέ 

 

 


